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National Innovation Centre for Ageing
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The Longevity Economy
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About NICA
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China Initiative
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VOICE
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The Catalyst
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The Catalyst
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General Hospital - History & Background
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General Hospital - History & Background
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General Hospital - History & Background
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Existing Site
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Overview of the Development

• 29 acre development on the site of the former 
Newcastle General Hospital

• Working with partners to achieve ambitious vision

• Global test-bed for innovation in healthy ageing 
and longevity economy

• Building on world-leading research

• Inter-generational living and working

• Business and community engagement
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Progress to Date

• Land on former General Hospital Site purchased by 
Newcastle University in 2019

• Consultation to agree vision and objectives completed

• NTCA funding secured to support development of 
masterplan

• GSS commissioned to undertake master-planning 
exercise

• Outline planning 

• Community consultation undertaken

• Genr8 Kajima Regeneration Ltd selected as development 
partner

• Positioning with grant funding bodies commenced
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Project Vision
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A whole-system vision for ageing and health

Generational equity
Redefined markets

Productivity dividend
Health & care 

dividend
NetZero living

Climate resilience

Population & 
economy

Built environment
Culture & heritage

Transport
Rural landscape

Autonomous systems
Water
Energy

Retail/nutrition
Integrated health & 

care

Community & 
Environment

Inequalities
Early years

Prevention & Longevity
Changing behaviours
‘Care everywhere’/ 

tele‐care
Artificial intelligence & 

trusted data

Person

Resilience
Diagnosis & prediction

Multimorbidity
Mobility/frailty

Cognition & mental 
health

Advanced therapies

Biology

Newcastle
former
Campus 
for Ageing 
& Vitality
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The Current Masterplan
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Potential Development Zones

• University Facilities

• Retirement Living

• Private Residential

• Commercial

• Integrated Health & Wellbeing Hub



Partnership working 
with people who 

care..

Delivering 
through people.

Come on in.



Who & What?

Partnership working 
with people who 

care..

Delivering 
through people.
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Stronger 
together

Partnership

Partnership
Working
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JV Structure 
& Partnership

Bespoke 
Strategy & 
Vision

Partnership 
Structure

Assembling 
the Best 
Team
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Nature Led 
design
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Creating social 
cohesion and 

connecting our 
urban fabric

Public Realm

A layered 
approach to 
integrated 
green space

What Will We 
Deliver
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Public Realm
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What Will We 
Deliver
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Public RealmWhat Will We 
Deliver

Access & Servicing
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Public Realm
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What Will We 
Deliver
Gateways
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Public Realm
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What Will We 
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Public Realm
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Public Realm
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What Will We 
Deliver

Phase 1 
Development
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Public Realm
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What Will We 
Deliver

Masterplan – Public 
Realm
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Stronger 
together

• Secure planning

• Option Appraisals

• Site Investigation and Infrastructure Delivery

• Funding and Finance – ongoing discussions

• Continuing Masterplan review

• Begin enabling works

• Agree Phase 1 outcomes

Next Steps for 
the 

Partnership

25/05/2022
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Thank you.  Any questions?

Professor Lynne Corner, Director, VOICE and COO NICA

Richard Ingham, Partner, Genr8 Developments

Robin Beattie, Senior Project Manager, Newcastle University
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